EIB TECHNICAL ASSISTANCE
PROGRAMME FOR
FINANCIAL SECTOR
OPERATIONS IN WEST &
CENTRAL AFRICA

The four components

The Technical Assistance (TA) Programme is implemented with the help of the IPC/HORUS DF/IECD consortium

and consists of four components serving Financial Institutions (Fls) and Micro, Small and Medium-sized

Enterprises (MSMESs):
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e Support to Fls to fully
consume EIB credit lines
on creditworthy
applications

Make Fls compliant for

(future) EIB credit lines

C3

Embed skills via training
materials transmitted to
local stakeholders
Support the
establishment of local
banking academy

structures

European Investment Bank (EIB)

European Investment Bank +352 43 79 1

C2

e Support in credit risk
management

e Support Fls technically
and operationally
through diversified,
responsible and digitised

financial services

C4

e Support key actors and
stakeholders in the MSME
ecosystem

e Organise outreach and
awareness raising events
to attract MSMEs to EIB
Fls

98-100, boulevard Konrad
Adenauer / L-2950 Luxembourg

info@eib.org

European Investment Bank (@EIB)

Abidjan Yaoundé

europeaninvestmentbank

abidjan@eib.org yaounde@eib.org

www.youtube.com/user/EIBtheEUbank

www.eib.org
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OUR KEY EXPERTS

CA FIGHT
TEAM LEADER

Together with the Deputy Team
Leader, the Team Leader is responsible
for the delivery of all services - remote
work.

e As expert contributes to the project
implementation with banks and
supervises the expert teams

e Manages stakeholder relationships
with EIB partner banks

e Finalizes assignment Terms of
References and reports with the
support and input of the Deputy Team
Leader and Key Experts

e Ensures together with the Deputy
Team Leader quality of Key Experts
and Short Term Experts inputs

LYDIE JOHNSON
MSME FINANCE
EXPERT

BERNARD KOISSY
DEPUTY TEAM LEADER

Together with the Team Leader, the
Deputy Team Leader is responsible for
the delivery of all services - Soon to be
based in Abidjan.

e As expert contributes specifically to
the project implementation with
microfinance institutions and
supervises the expert teams

e Mobilizes and coordinates the teams
working under the various
assignments

e Manages stakeholder relationships
including project partners, MFls, etc.

e Ensures together with the Team
Leader quality of Key Experts and
Short Term Experts inputs

EDWIGE TAKASSI
CAPACITY BUILDING
EXPERT

Responsible for advisory and capacity Responsible for capacity building of banks,
building in all aspects of MSMEs finance - MFls and MSMEs - based in
based in Cotonou. Kinshasa.

EIB TA COVID-19 Response

The EIB TA Programme is well-prepared to meet FIs' needs during COVID-19 lockdowns and beyond. The experts
have adapted the TA service offer to various delivery formats: Remote mentoring, crisis management handbooks,

webinars, online resources, risk management tools, follow up tools and exchange tools tailored for the particular
needs of each Fl.

Contact us:

@ eibtawestandcentralafrica@ipcgmbh.com

m EIB Technical Assistance Programme west
and Central Africa

@ www.msmefinanceta.eu
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